
City of Taunton

Department of Procurement Update 

Presented By the Finance Department

12-27-22

The Honorable Mayor Shaunna O'Connell 
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City Council Update

uObjectives

uUpdate Council on Procurement Dept.

uReview of Standard Template

uInvitation for Bid (IFB) 

uRequest For Proposals (RFP) 

uRequest for Qualifications (RFQ) 

uSurplus Items

uRollout new FY23 Dept of Procurement SOPõs

uActively working with School Dept & Taunton Housing Authority on 
bid collaboration
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Mission of Procurement Department 

uFirst Six Months 

uEducated Depts on proper procurement procedures

uShared knowledge (legal requirements & best practices) 

uFinance Team Meetings

uCIP meetings 

uConsolidated services to reduce cost

uShared Resource Center 

uOpen Door Policy with Depts

uBi-Weekly Procurement Meetings 

uGoal: Cover Dept. Budget with Surplus and Savings Each Year3
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Invitation to Bid (IFB)

uWhat is an IFB?

uInvitation for Bid: responsive/responsible bidder offering the 

lowest price

u Quantity

u11

uIFBõs example: 

uProspect Hill Floating Cover and Liner Project

uAssawompsetPumping Station Upgrades

uWater Treatment Plant Chemicals 
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Request for Proposal (RFP)

uWhat is an RFP?

uPermits you to weigh relative merits of proposals submitted by 

competing offerors 

uAward contract to offeror submitting most advantageous proposal

u Quantity

u4

u RFP examples

uDesigner Services Davol Park Renovations

uMunicipal Wastewater Residuals Disposal Services and Facilities
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Request for Qualifications (RFQ)

uWhat is an RFQ?

uVendors can showcase:

uCredentials

uWork History

uExperience

u Quantity

u2

u Types of RFQõs

uRFQ Ownerõs Project Manager Services for Public Safety Building

uRFQ Designer Services for Public Safety Building
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Surplus

u What is Surplus?

uany equipment, furniture, scrap or salvaged materials or other tangible 

property left over or no longer needed by Responsible Dept, regardless of 

existing condition or estimated value

u When do we surplus? 

uDept Directors identify surplus 

uFill Declaration of Surplus form and submit to Dept of Procurement 

uD.O.P. will transfer, dispose, and/or sell surplus items  

u Productivity:

uWithin 6 months D.O.P. has sold 123 items on GovDealsand transferred 

surplus furniture to City Depts!
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Photos of Surplus Items 
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Police Cruiser 

$625

DPW Truck 

$1,255

Washing 

Machine 

$180
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Transfer of Department Items $33,229
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$22,200

6 Cubical Transfer 

between Departments 

$6,735.00

15 Radiator Cover Transfer 

Between Departments 

$4,294

Topaz Transfer between 

Departments 



New Procurement Policies Implemented

u Declaration of Surplus items

uPurpose of policy is to provide all City depts guidance on proper disposition 
of surplus City property

uCity has sold $110,000 worth of Surplus items

u Contract Signatory Policy

uTo ensure all contracts are properly reviewed, funded, and authorized

u Request for Quotes Policy 

uRequires proper forms and three quotes prior to approval 

u Upcoming Policy

uChange Order Policy

uProvide clear and concise process for implementing contract change orders
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Questions, Comments and Considerations 

u Thank You, Mayor OõConnell, for your vision of creating this 

important division for the City of Taunton.

u Thank You to Finance team for partnership and guidance. 

u Thank You to Department Directors for working collaboratively with 

the Procurement Office.

u Thank you to Municipal Council for your trust and support.
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PROCUREMENT GUIDELINE CHART 
 

 

Dollar  Amount of Contract 
Statutory 

Reference 

 

Procedure 

 

Award To 
Additional  Requirements or 

Exceptions 

 

Published Advertisement 

 
Supplies &  Services 

(Under $10,000) 

 
 

§4 

 
Sound Business Practices 

(Periodically solicit price lists or 

quotes to ensure favorable pricing) 

 
 

Favorable Price Quote 

 
 

No written contract required 

 
 

None Required 

 

Supplies &  Services 

($10,000-49,999) 

 

 
§4 

 
Solicit three (3) Quotes 

(Use Written Description) 

*See Ch. 30B Quote Form 

 

 
Lowest Quote 

 

Written contract required 

P.O. can act as a valid substitute 

 

 
None Required 

Supplies &  Services 
($50,000+) 

Invitation For Bid 

(IFB) 

 
 

§5 

 
 

Sealed Bids (IFB) 

 
Lowest responsible 

and responsive bidder 

 
 

Written contract required 

Posting, Newspaper and 

COMMBUYS 

If  Ó$100,000 

Good & Services Bulletin 

 
Supplies &  Services 

($50,000+) 

Request For Proposals (RFP) 

 
 

§6 

 

Separately sealed ñpriceò AND 

ñnon-priceò proposals (RFP) 

 
Most advantageous 

based on ñpriceò and 

ñnon-priceò factors 

Written contract required; Chief 

Procurement Officer MUST 

determine that non-price factors 

are needed (must be in writing) 

Posting, Newspaper and 

COMMBUYS 

If  Ó$100,000 

Good & Services Bulletin 

Supplies &  Services 
(Sole Source) $50,000 

Maximum; no limit  for library & 

school books, education 

materials, software maintenance, 

sole source utilities. 

 

 
§7 

 

 
Direct Negotiation 

 

 
Sole Source 

 
Sole Source determination by 

procurement officer 

(additional recordkeeping) 

 

 
None Required 

 
Supplies &  Services 

(Emergency) 

 
 

§8 

 
Comply with c. 30B procedures to 

the extent possible; three (3) quotes 

recommended 

 
 

Lowest Price 

Emergency declaration by 

procurement officer; procure 

ONLY what is needed to meet the 

emergency need(s) 

 
Goods & Services Bulletin (as 

soon as practicable) 

 
Supplies (DISPOSAL) 

Net value of $10,000+ 

 
 

§15 

 
Sealed Bids, auction, established 

markets 

 
 

Highest Price 

 

May be listed as trade-in in the 

IFB/RFP; special procedure for 

disposal to charity 

 
Same as §5 (above) for bid or 

auction 

 
Real Property 

$35,000+ acquisition or disposal 

by purchase, sale or lease 

 
 

§16 

 
 

Sealed proposals 

 
 

Most Advantageous 

Dispositions: declare availability, 

& determination of value 

Acquisitions: unique determination 

to shorten or waive advertising 

Notice of aware-Central Register 

Newspaper: Advertise one per 

week (two consecutive weeks); 

last ad at least eight days 

before deadline 
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CITY OF TAUNTON  

DECLARATION OF SURPLUS PROPERTY                                  Page ____ of ____ 
Department of Procurement 

15 Summer Street, Room 302 

Taunton, MA  02730 

 

 

Date:_________________________ Mailing Address:_____________________________________________________ 

  

 

Department Name:_____________________________________________________  _____________________________________________________ 

 

Contact Person:____________________________________________________ Storage Address:_____________________________________________________ 

 

Telephone:        ____________________________________________________  _____________________________________________________ 

 

E-Mail Address: ___________________________________________________ 

 

* A signature is required certifying that all confidential and personal information data has been removed from all Surplus and worthless property. 

 

Signature______________________________________________Title__________________________________________Date________________________________________ 

Description Quantity  Age Condition Code Original Value Dept. Inventory # 
 

 

     

 

 

     

 

 

     

 

 

     

 

 

     

 

 

     

 

 

     

 

 

     

 

Revised: 7/04/22                                                           
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Condition   Definitions 

    Code 

 

       A-1 New or unused property in excellent condition.  Ready for use and identical or interchangeable with new items delivered by a 

manufacturer or normal source of supply.  

 

       A-2 New or unused property in good condition.  Does not quite qualify for A-1 (because slightly shopworn, soiled, or similar), but condition 

does not impair utility. 

 

       A-3 New or unused property in fair condition.  Soiled, shopworn, rusted, deteriorated, or damaged to the extent that utility is slightly 

impaired.  

 

       E-1   Used property, but repaired or renovated and in excellent condition. 

 

       E-2 Used property which has been repaired or renovated and while still in good condition, it has become worn form further use and cannot 

quality for excellent condition. 

 

       E-3 Used property which has been repaired or renovated, but has deteriorated reconditioning and is only in fair condition.  Further repairs 

or renovation required or expected to be needed in near future.  

 

      O-1 Property which has been slightly or moderately used, no repairs required and still in excellent condition. 

 

      O-2 Used property more worn than O-1, but still in good condition with considerable use left before any important repairs would be required. 

 

      O-3 Used property which is still in fair condition and usable without repairs; however, somewhat deteriorated, with some parts (or portions) 

worn and which should be replaced. 

 

      R-1 Used property still in excellent condition, but minor repairs required.  Estimated cost of repairs would cost no more than 10% of the 

acquisition cost.  

 

      R-2 Used property in good condition, but considerable repairs required.  Estimated cost of repairs would be from 11% to 25% of acquisition 

cost. 

 

S - Salvage Personal property that has some value in its basic material content, but which is in such condition that it has no reasonable prospect for 

use for any purpose as a unit and its repair or rehabilitation for use as a unit is clearly impractical.   

 

W - Worthless  Property that has no value at all. 

 

* Estimated Cost: Actual acquisition cost (original cost) or the agency surplus officerôs best estimate of the acquisition cost.   
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